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	Project Name:
	Project Number:
	Prepared by: (Project Manager)
	Date:

	     
	     
	     
	     

	Customer:
	Business Unit:
	Contact Name:
	Project Type:

	     
	     
	     
	|_|Mini    |_| Standard    |X| Complex



	Introduction
	[bookmark: _GoBack]The RACI matrix links project activities to resources to ensure the scope's components are each assigned to an individual, role, or team.

	legend
	R = Responsible
	A = Accountable
	C = Consulted
	I = Informed
	S = Sign-off Required



	initiation phase
	SPONSOR
	PM
	TECH LEAD
	DEVELOPER
	TESTER
	SECURITY
	COMMUNICATIONS
	TRAINING
	SUPPORT

	PROJECT REQUEST
	     
	     
	
	
	
	     
	
	     
	     

	DEFINE OBJECTIVES & DELIVERABLES
	     
	     
	
	
	
	     
	
	     
	     

	PROJECT ORGANIZATION
	     
	     
	
	
	
	     
	
	     
	     

	COST ESTIMATE
	     
	     
	
	
	
	     
	
	     
	     

	RISK ASSESSMENT
	     
	     
	
	
	
	     
	
	     
	     

	JUSTIFICATION STATEMENT
	     
	     
	
	
	
	     
	
	     
	     

	PROJECT CHARTER
	     
	     
	
	
	
	     
	
	     
	     

	planning phase
	SPONSOR
	PM
	TECH LEAD
	DEVELOPER
	TESTER
	SECURITY
	COMMUNICATIONS
	TRAINING
	SUPPORT

	SCOPE STATEMENT
	     
	     
	
	
	
	     
	
	     
	     

	WBS
	     
	     
	
	
	
	     
	
	     
	     

	PROJECT SCHEDULE
	     
	     
	
	
	
	     
	
	     
	     

	COMMUNICATION PLAN
	     
	     
	
	
	
	     
	
	     
	     

	PROJECT BUDGET
	     
	     
	
	
	
	     
	
	     
	     

	QUALITY PLAN
	     
	     
	
	
	
	     
	
	     
	     

	SPECIFICATIONS
	     
	     
	
	
	
	     
	
	     
	     

	ARCHITECTURE
	     
	     
	
	
	
	     
	
	     
	     

	DESIGN
	     
	     
	
	
	
	     
	
	     
	     

	TEST PLAN
	     
	     
	
	
	
	     
	
	     
	     

	execution phase
	SPONSOR
	PM
	TECH LEAD
	DEVELOPER
	TESTER
	SECURITY
	COMMUNICATIONS
	TRAINING
	SUPPORT

	PRODUCT DEVELOPMENT
	     
	     
	
	
	
	     
	
	     
	     

	QUALITY CONTROL
	     
	     
	
	
	
	     
	
	     
	     

	QUALITY ASSURANCE
	     
	     
	
	
	
	     
	
	     
	     

	DOCUMENTATION
	     
	     
	
	
	
	     
	
	     
	     

	TRAINING DEVELOPMENT
	     
	     
	
	
	
	     
	
	     
	     

	CONFIGURATION MANAGEMENT
	     
	     
	
	
	
	     
	
	     
	     

	closing phase
	SPONSOR
	PM
	TECH LEAD
	DEVELOPER
	TESTER
	SECURITY
	COMMUNICATIONS
	TRAINING
	SUPPORT

	SYSTEM TESTING
	     
	     
	
	
	
	     
	
	     
	     

	ROLLOUT
	     
	     
	
	
	
	     
	
	     
	     

	USER TRAINING
	     
	     
	
	
	
	     
	
	     
	     

	PROJECT CLOSE
	     
	     
	
	
	
	     
	
	     
	     

	LESSONS LEARNED
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