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Current Process - RAS Pre- Process Initiation
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Current Process - RAS Pre-Award Budget Process
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Current Process - RAS Pre-Award Documentation Process
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[Current Process - RAS Pre-Award Review Process
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Current Process - RAS Pre-Award Just in Time Process
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Current Process - RAS Post-Award Initiate SpeedType
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Current Process - RAS Post-Award Initial Budget Setup
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Current Process - RAS Post-Award Expense Tracking
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Current Process - RAS Post-Award Sub Contract Entry

Post Award
osp Post-Av_vard Manager / Pr|n(_:|pal
Admin Investigator
Director

Risk
Assessment

Revised: 6/16/22
RAS Process Flows

Uploads docs to
OnBase when
documents are

completed or
revised.

Receives auto
notification for
review.

Completes PO req
for subcontract in
Emory Express
(purchasing).

Facilitate
execution.

Last approver
can't push back
to submitter, so

they coordinating
with original
submitter via
email to update
record.

I

Denial of record
cancels entire
request,
requiring a new

submission.

Reviews and

assigns risk level
in Compass.

I Email/Word | EPEX | ERMS | Salesforce | Spreadsheet RedCap




Principal
Investigator

Post Award
Manager / Director

Post-Award
Admin

Contacts dept.,
when necessary,
for notification
and/or confirmation
of changes to
effort.

PAA in review with
Pl identifies effort
changes needed,
when necessary
initiates this step.

Department

HR system does
not track
over-the-cap
expenses, so those
are maintained in a
separate
spreadsheet.

VAMOU

Email/Word

ERMS

Spreadsheet




Current Process - RAS Post-Award Effort Certification
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Current Process - RAS Post-Award EBI Reporting
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Current Process - RAS Post-Award OnBase
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Current Process - RAS Post-Award Clinical Trials Systems

Post-Award . Pl, Staff and /
Admin Cost Studies or Student

OCR

Clinical Res
Coord

Reviews efforts
and budget.

Reviews effort
and budget with
RAS team as
needed.

Reviews effort
and budget with
Pl as needed.

Off-Page Link

Prepares billing,
etc.

»

Sends updates
with enrollment,
payment recd,
outstanding inv.,
etc.

Pediatrics has
different process.

Enters updated
info in ERMS.
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Current Process - RAS Post-Award External Sponsor Systems

Pl, Staff and /
or Student

Cost Studies

Off-Page Link

Post-Award
Admin

RGC

Clinical Res
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Enters info into
external system.
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Current Process - RAS Post-Award CORES Billing

Pl, Staff and /
or Student
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<L Receives bill Non-animal
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O
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[0 d

Clinical Res
Coord
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Current Process - RAS Post-Award Project Closeout

Off-Page Link

Post-Award Admin

Downloads Excel
template ART

A —

FSR or FFR or
Pulls data into Sponsor specific
ART. determines which
: report is used in
ART.
J
¥V RGC
. Emails to post . RGC (research RGC files FSR with RGC may send
RAS_ unit & PI - mang.ger Uploads into grants & contracts) Sponsor, if not filed back to RAS unit to
reviews and or director for = Salesforce; —>| reviews ticketand | B>| by RAS & sends send, Enter into
signs-off. submits ticket. sends financial RAS copy of financial system, or
approval. report to RGC Mgr. submitted FSR. email to sponsor.
»
Central unit ~ Non-Fed ek — g
watches out for varies--can go bacl orrections made
re'ecteds reports to different people » by RAS unit; back
] P depending on to start.
from Federal. Sponsor.

Determines if
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